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IAA VERY SHORT HISTORY OF INDIA’S COAL INDUSTRY
Major steps in the last three centuries

1956 – After independence, 
the National Coal Develop-
ment Corporation started 
development, with collieries 
owned by railways. Fixed 
prices for various types 
of coal meant the best 
coal was used by the 
railways and not to make 
steel. Many small-scale 
producers, local markets, 
old technology and lack of 
competition kept the sector 
ineffi cient.

2020 – Coal India is set 
to produce 1 billion tonnes
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1774 – The East India 
Company started operations 
in the Raniganj coal fi eld.

1853 – The introduction 
of steam locomotives 
boosted demand.

1900 – 6 million 
tonnes produced

1945 – 30 million 
tonnes produced

1975 – 100 million 
tonnes produced

2007 – 500 million 
tonnes produced 

2012–15 – “Coalgate” mismanagement and corruption 
scandal. Between 2004 and 2009, 155 mining licenses 
were allocated to companies instead of being auctioned. 
Private and public-sector fi rms reaped huge windfall 
gains. According to the Comptroller and Auditor General  
the government lost an estimated $28 billion in revenue 
as a result. In 2014, the Supreme Court ordered a halt in 
operations in nearly all the 218 areas allocated since 1993. 
Corruption cases now dominate public debate.

1971–73 – Nationalization of the coal industry aimed to boost the de-
velopment of heavy industry. Overwhelmed management, longstanding 
lack of investment, errors in soviet-style planning, a lack of controls 
and monopoly pricing meant that the expected growth was not achie-
ved. Mines belonging to the private fi rm Tisco (Tata Steel) were not 
affected. Controversy remains today over whether the nationalization 
was an appropriate step or whether it merely served the interests of 
elements of the political elite.


